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Since 2012, I’ve been running a 
5-a-side World Cup tournament 
designed to get people together to 
talk about mental health through 
football. It started after I lost my 
youngest brother, Lanfranco (26 
years old), to suicide. Since then, I’ve 
been on a mission to do something 
to change the stigma around mental 
health and do something to reduce 
the suicide rates, so we started hosting 
a World Cup in a day!

The first tournament was held at our 
local park in Tottenham, with goals 
and gazebos from Argos, a cake stall 
ran by my parents and face painting; 
it was a great day for all the family. 
For the next three years we continued 
to run it but we were struggling to 
reach a new audience. We wrote 
to all the football clubs in England 
to try and partner and help take 
our event to a new audience. The 
Arsenal Community team answered 
our call, and we were able to host the 
tournament at their community hub 
next to the Arsenal Ground, for three 
years.

The affiliation with Arsenal gave us 
a new way to attract and engage 
people to enter the tournament 
which led to us meeting Justin Stone 
from QPR. Justin worked for their 
Community Trust and had just lost 
his own brother-in-law to suicide. 
Justin spoke to me after the event 
and said he could help us bring the 
tournament onto the pitch at their 
home ground, Loftus Road for 2019. 
Since then, we’ve ran 6 successful 
World Cups at Loftus Road, raising 
hundreds of thousands of pounds for 
mental health, reaching thousands of 
footballers and this year, hosting three 
Mental Health World Cups; two at 
QPR and the first ever one here, at the 
home of Watford FC – Vicarage Road. 

Charities 
Mental health is complex and each 
mental health charity provides a 
different approach to how they save 
lives. For 2025, we wanted to support 
many mental health charities which 
is why we’ve taken the opportunity 
to fundraise for five different charities, 
hopefully providing them with vital 

funds to save lives and help prevent 
suicide being the biggest killer of men 
under 50. In this programme, find out 
more about each charity and how 
your sponsorship has helped them.

Partnership
Being the first Mental Health World 
Cup at Vicarage Road, we initially 
planned for a small tournament made 
up of 16 teams. Take up was slow 
initially and we needed a hand, step 
up the Watford Fan base, WD18 and 
with their help and a little adjustment 
to the cost of entry, we have 
managed to sell out three times, with 
today being able to host 32 teams 
in a proper World Cup format. Huge 
thanks to them and find out more 
about why they got involved later in 
the programme.

Expectations for This Year
We’re on track to raise over £35,000 
for mental health, bringing our total 
since we began to almost a million! 
In terms of raising awareness, by 
getting companies to support the 
event we’ve been able to reach out 
to different industries and get other 
businesses to stand up and be a part 
of it. This year we sold out in record 
time, with a huge waiting list so sign 

up on our website for the latest info 
around MHWC 2026!

Call to Action?
There’s a few things people can do. 
One thing is to tell their friends and 
use social media to promote the 
event. Next year we want to grow 
the tournament – we want people 
to tell others what a great time 
they’ve had. We’ve also had some 
very generous sponsors help pay 
for branded football shirts. We want 
people to wear them, whenever 
they are playing football or hanging 
out with mates. They’re a great way 
to advertise the event and remind 
people about mental health and 
the help that is out there. The most 
important thing, I think, is just to be 
aware if you or a friend are dealing 
with mental health issues, help is out 
there. Don’t be afraid to reach out to 
one of our nominated charities who 
might be able to help. We’re doing 
this event to get people talking, and 
if people talk there is a better chance 
they will get through those tougher 
times, and we could potentially, save 
lives.

Giancarlo Gaglione
Founder, Mental Health World Cup
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Rules
Format
Games last 13 minutes in total with 2 
minutes between matches to rotate 
the teams. Time is managed centrally 
and the games are designed to keep 
running. Reminder this is a charity 
football event and should be played 
in that spirit.

Lateness
Use Tourify to ensure you know what 
pitch to play on at what time. If you’re 
late, every minute a team is late, the 
opposing team gains one goal up to 
a maximum of 5.

Substitutions
Substitutions can be made at any 
point during the game and are 
“rolling” but must notify the referee. 
Play will not stop for substitutions. 
There is no limit to the amount of 
substitutions a team can make. 

Head Height
Head height is taken at the height 
of the crossbar, any ball kicked over 
that height results in a free kick. Any 
rebounds off goalkeepers that go over 
head height will result in play carrying 
on.

Penalties
The penalty taker can only take one 
step before their penalty kick. The 
penalty taker is not permitted to run-
up to the ball before taking the shot.

Goalkeepers and Goal 
Areas
Only the designated goalkeeper is 
allowed inside the designated goal 
area. If there are two players in the 
designated goal area during a shot 
from the opposition then a penalty will 
be given. 

If the goalkeeper leaves the area for 
any reason during play then a penalty 
will be given to the opposing team.

If any defending players touch the 
ball in the area a penalty may be 
given at the referee’s discretion.

If an attacking player goes into 
the goal area, a goal kick will be 
awarded. If the attacker’s foot is 
inside the area when they shoot, the 
goal will be disallowed. If momentum 
takes the attacker into the area but 
the shot left their foot before their foot 
entered into the area the goal will be 
given.

Goalkeepers can roll, throw or kick the 
ball out. If the goalkeeper throws, kicks 
or rolls the ball out over head height 
an indirect free kick will be awarded 
to the opposing team from the kick off 
spot.
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Free Kicks
All free kicks must be taken indirectly. 
The ball must be placed at the point 
of the foul and can be taken by any 
player. The opposing team must be 
one metre from the ball when a free 
kick is taken.

Goals will not be awarded if scored 
directly from a free kick.

A free kick can be given for one 
of the following: (1) the ball going 
over head height, whether that be 
a deflection or kicked directly from 
a player. It’s whoever it hits last. (2) 
charging (3) roughness (4) Handball 
(5) dangerous play (5) slide tackles 
(6) lack of control in a tackle (7) time 
wasting

The referee is able to include a sin bin 
for two minutes as well as a free kick if 
they feel it’s necessary.

Back Passes
Back passes to the goalkeeper ARE 
allowed. The goalkeeper is allowed to 
pick the ball up from a back pass.

Multiple back passes to a goalkeeper 
will be reviewed at the referee’s 
discretion and a free kick can be 
awarded if they feel it’s getting 
ridiculous.

A free kick will be awarded against 
the last player to touch the ball 
before it goes above head height.

Respect 
The referee’s decisions on the pitch 
are final. 
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Kick Off
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9.00

10.00

12.00

13.30

14.15

15.15

Thanks to this year’s teams, who have all raised thousands 
to take part. Your generosity will make a massive 
difference to all of our charity partners.

256 players, 32 teams, over 80 matches

Scan the code for 
fixtures and live results! 
www.tournify.uk/live/
mhwc25-wfc

Each game is 13 mins long and each 
team will get approximately one hour 
on the pitch, a lot more if you get to 
the final!

The 32 teams are divided into 8 
groups with 4 teams per group. Each 
team will play 4 matches in a round 
robin format. After 4 hours of football, 
the top two teams from each group 
progress to the knockouts, the bottom 
two enter a wooden spoon knockout.

Once you’re knocked out we 
encourage you to stay and support 
the remaining teams.

 

Teams
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Open Doors

Kick Off

Auction & Knockouts

Quarter Finals & Activiations/Kids Training

Semi Finals

Final

Pitch Plan
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Watford Football Club’s 
Community Sports & 
Education Trust 
Who are Watford FC’s 
Community Sports and 
Education Trust?
We are a self-financing registered 
charity (Charity No: 1102239) that has 
been proudly supporting people and 
communities on behalf of Watford 
Football Club for over thirty years, 
as originally established by Graham 
Taylor OBE and Sir Elton John - the 
Taylor family remain involved as 
patrons. We continue this legacy 
today by engaging people of all 
ages and backgrounds through high-
quality community-based initiatives 
and services. 

Our communities include Hertfordshire 
and Harrow, as well as supporting the 
wider Watford FC family. We have a 
team of over 60 full and part-time staff 
members, 80 sessional staff members 
and 50 volunteers, all with a passion 
for making an impact on the lives of 
those we engage.

What do you do?
We have more than 25 projects aimed 
at enhancing individuals' physical 
and mental health, fostering stronger 
community cohesion, and preparing 
people for a successful future. Each 
project is unique in its audience and 
aims. Visit our website for more details. 

We also run and manage two 
community hubs – Meriden 
Community Centre (WD25 9ET) and 
Cedars Youth and Community Centre 
(HA3 6QH).

Why is fundraising needed?
As mentioned, we are a self-financing 
charity that depends on partnerships 
and the generosity of individuals to 
sustain and maintain the accessibility 
of our services. Currently, we are 
facing a substantial funding shortfall, 
making your support through 
fundraising and donations crucial. By 
taking part today, you are making a 
difference to us and, importantly, to 
our communities. Thank you!   

How can people get 
involved?
If you or someone you know 
would like to access one of our 
services, contact details and further 
information can be found on our 
website. For individuals looking to 
support, you can donate, fundraise 
your way, or get involved in one of our 
mass-participation fundraising events 
– 24-hour Football Marathon, Step Up, 
The Taylor Trek, and Stadium Sleepout, 
to name a few! We also have plenty 
of sponsorship packages available for 
businesses, helping you meet CSR and 
ESG targets. 

@WFCTrust 

www.watfordfccsetrust.com  | community@watfordfc.com

 Headline Sponsor:

One goal – 
healthier,  
happier,  
stronger  
communities. 

Mission:  
To expand the Watford 
FC family by providing 
opportunities in  
Hertfordshire and  
London, to enrich  
people’s lives, create 
special memories, and 
enable positive futures.
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WD18
Luther Blissett. Troy 
Deeney. John Barnes. 
Gerard Deulofeu. 

Those are just a few of the iconic 
names who have graced the 
hallowed turf here at Vicarage Road. 
Today, we are delighted to welcome 
you all to this year’s Mental Health 
World Cup to follow in their footsteps.

When the Mental Health World Cup 
organisation reached out to us with 
their idea to bring the tournament to 

Vicarage Road, we were buzzing to 
get involved. Not only because we 
would be able to continue supporting 
local charities who provide crucial 
work within our community, but we 
would be able to do it in an incredibly 
exciting way.

As a Watford fan channel, we have 
been lucky enough to interact with 
hundreds of fans over the years, 
from all walks of life. Because of this, 
we have tried to become almost a 
‘safe space’ for Watford supporters, 
not only to reflect and discuss all 
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things going on at Watford (let’s be 
honest, we’re never really short of 
talking points), but also as a space 
where people can unwind from the 
increasingly challenging landscape 
that society has become for young 
people today. 

Many people have told us how much 
football, and having something to 
look forward to at the weekend 
helps them to get through their 
difficult days, and we equally agree 
with them. For that, we feel with our 
platform, we have a responsibility to 
not only enhance this experience, but 
also help them through those difficult 
days, which perhaps cannot be 
solved with a trip to football.

To bring our passion for the football 
club together with the vital need to 
support our mental health services in 
Watford is a privilege and an honour. 
Too many people across Hertfordshire 
suffer due to a wide variety of mental 
health struggles, so the services 
we are supporting today are more 
stretched than ever.

Your support today at the Mental 
Health World Cup will go a long way 
to not only changing lives, but also in 
saving lives. The event will support the 
charities and help them to continue 
their vital work in the community, and 
for that, we are incredibly grateful. 

We also wanted to give a huge 
shout-out and thank you to one of our 
channel partners, The Mad Squirrel. 

Not only do they offer a vibrant place 
to catch-up with friends and family 
on a matchday, but they have also 
released a limited edition ‘Kick-Off’ 
beer, with £1 of proceeds going to 
the charities we are raising money 
for today. We wish their team the 
best of luck, and we look forward to 
seeing everyone down there after the 
tournament!

A huge thank you to all of our partners 
who have made today possible, in 
particular Giancarlo for his tireless 
work in making today possible, 
and the Watford FC Trust for their 
unwavering and continued support.

Lastly, whether you’re playing (no leg 
breaking tackles please) or watching 
from the stands today, thank you for 
supporting this year’s event. Your help 
and generosity will go a long way. 

Jacob Culshaw, Sam Ucko and 
Charlie Zazzera
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For those who are not 
aware of Common Goal, 
could you tell us about it?
Common Goal is a football-focused 
network connecting the cultural and 
financial influence of the football 
industry with local organisations 
all around the world that use 
the beautiful game to dismantle 
inequalities and build a better future 
for all.

We are driven by the joy that football 
brings to our world and the belief in 
the game’s ability to bring people 
together and deliver positive society-
wide change. Our network works 
in more than 200 communities and 
over 90 countries to deliver change 
through football to young people.

Why did you get involved?
I remember the day when Common 
Goal launched. The idea was so 
simple: what if 1% of the entire football 
industry was reinvested into driving 
social change through football. Juan 
Mata, who was at Manchester United 
at the time, became the first player 
to pledge 1% of his salary and was 
followed by a wave of players which 
now stands at over 200. I moved to 
Berlin in 2018 to join the team knowing 
this was a vision I believed in and 
have been with them ever since. I am 
currently the regional manager for all 
things UK and Ireland back on home 
soil in London.

How will the money be used?
It’s a real pleasure to be involved in 
the Mental Health World Cup after 
following its success from afar for so 
long. As a charity partner, the support 
will go a long way in supporting our 
mental health programme Create the 
Space which we launched last year.

Create the Space is a movement to 
equip football with the knowledge, 
skills, and resources to understand, 
prevent, and deal with mental health 
issues. The programme provides a 
top-down and bottom-up approach 
to transform football by equipping 
players, coaches, and clubs with the 
ability to ensure that freedom of self-
expression is championed on and off 
the pitch.

We are currently working with coaches 
from five football-based community 
organisations across London to prioritise 
their own mental health and the 
thousands of young people they serve, 
while also embedding good mental 
health practices at the centre of each 
organisation’s culture.

Thanks for the support!

Common Goal
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Here for you
Being diagnosed with a life-limiting
illness can feel like your world has been
turned upside down. 

We couldn’t do this without the support of our community. We
receive only 14% of our funding from statutory sources. The
other 86% is raised by the generosity of people just like you.

For ways to support, visit renniegrovepeace.org

At Rennie Grove Peace, we are here for you. We 
offer practical, emotional and spiritual support right from the
point of diagnosis to help people in our community live well and
die well.

Contact us for 
support on

01923 60 60 30
8am-6pm 

7 days a week

What is Rennie Grove Peace 
Hospice Care?
Rennie Grove Peace is a hospice care 
charity serving communities within 
Buckinghamshire and Hertfordshire. 
We’re here to support people who 
are living with a life-limiting illness, 
and those around them, right from 
the point of diagnosis. Our aim is to 
help people in our communities to 
live well and die well. We care for 
people’s physical, emotional and 
spiritual needs through a whole range 
of services that are tailored to each 
person’s circumstances.

What do you do?
Our services include early support via 
community hubs, outpatient services 
for people’s practical, medical and 
emotional needs, Hospice at Home 
care and inpatient services. We look 
after the whole person by assessing 
their needs and providing access to 
the right person with the right skills at 
the right time to meet their needs. Our 
care extends to those around each 
patient and includes bereavement 
support.

Who are your services for?
Our services are available to anybody 
in our catchment area with a life-
limiting illness, right from the point of 
diagnosis. People often believe that 
hospice care is only relevant as you 

reach the very end of your life. This 
is not true. The sooner a patient is 
referred to us, the better. This allows 
us to support people in living well 
throughout their illness and to plan for 
their future needs.

How are your services 
funded?
As a charity we receive only 14% of 
our funding from statutory sources. The 
other 86% of the cost of running our 
services is raised by our generous local 
communities. Events like the Mental 
Health World Cup are crucial in raising 
the funds needed to deliver our vital 
services.

How can people find out 
more?
Visit renniegrovepeace.org

Rennie Grove Peace
Hospice Care
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The OLLIE Foundation – Your Local 
Suicide Prevention and Wellbeing 
Charity.

The OLLIE Foundation is on a vital 
mission to prevent suicide and 
promote wellbeing in our community.

We offer free, in-person and online 
training, talks, wellbeing events, 
initiatives, and resources to empower 
individuals and organisations. From 
schools and businesses to healthcare 
professionals, and anyone who  
need us, OLLIE is making a meaningful 
difference every day.

Community Wellbeing for All

Our community wellbeing programme 
offers something for everyone – from 
online mindful art sessions and Pilates 
to growing herbs and food in our 
vibrant community garden.

For Grassroots Sports Clubs

Our ‘Goals 4 Goals’ Programme 
provides training for volunteer 
managers and coaches, focusing 
on mental health and safeguarding. 
Sports coach, Hope Dear shares:

If you’d like to learn more about our vital work,  
scan the code or visit:  
www.theolliefoundation.org 
contactus@theolliefoundation.org.

To book a place on any of our free, open sessions for the 
public, check out our online calendar: 
//theolliefoundation.org/what-we-do/calendar/

Together, lets create a safer, stronger, and healthier community, 
because One Life Lost Is Enough (OLLIE).

“I have never been so excited about a course. The guidance 
and education included is outstanding and exactly what we are 
looking for as coaches.”

Who are The OLLIE 
Foundation?
The OLLIE Foundation is an Emotional 
wellbeing, & suicide intervention & 
prevention charity founded by three 
parents who had each lost sons to 
suicide.

Coming to understand the 
devastation of suicide, we vowed to 
do all we can to ensure that no one 
ever feels like it is their only option.

Our mission is to provide accessible 
in-person and online training, events, 
initiatives and resources to reduce 
the number of people who feel 
like suicide is their only option. We 
want to give you the confidence to 
support someone to stay safe for now 
because…

One Life Lost is Enough!

What we do.
Combining lived and academic 
experience, we maximise the skills 
we have in service of others and in 
our mission to reduce the incidence 
of suicide, especially among young 
people.

As a team, we develop novel 
interventions and resources and 
provide a range of training and 
education as well as wellbeing 
events for parents, carers, children 
and young people, professionals and 
anyone with a duty of care for others.
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The OLLIE Foundation
Alongside our workshops, we 
developed our Prescription Safe 
Plans to support patients starting a 
medication where the known side-
effects include depression, anxiety, 
and or suicidal thoughts.

Designed for healthcare professionals, 
support networks and patients, this 
important booklet offers a vital tool 
to equip patients and their support 
systems with the resources needed 
to proactively manage the potential 
mental health challenges arising from 
medication side-effects.

How will the money be 
used?
We are a small but mighty team, 
working tirelessly to prevent suicide 
and support mental well-being. Every 
role is critical, and the reality is that 
keeping our core staff in place is what 
allows us to deliver the life-saving 
work we do—from training thousands 
of people each year to offering free 
resources, support, and innovative 
new programmes.

By helping to fund our core costs, your 
donation is not just supporting a single 
project – it is sustaining everything we 
do. 



Looking for help with 
your mental health?

We believe no one should face a 
mental health problem alone!

You can also call the Nightlight Crisis Helpline for 
support. You don’t have to go through it alone.

01923 256391 Open 7pm–1am, every evening

www.hertfordshiremind.org

Hertfordshire Mind Network

We support mental health and 
wellbeing across Hertfordshire 
through a range of services at our 
eight Wellbeing Centres and other 
locations. Funded locally, our 
services are open to all 
Hertfordshire residents aged 18+, 
with dedicated support for 5-18 
year olds.

As a local Mind, affiliated with 
national Mind, we are an 
independent charity that raises its 
own funds through contracts, 
grants, and fundraising. Our goal is 
to ensure no one faces a mental 
health problem alone.

Herts Mind Network x Mental 
Health World Cup

We were delighted when Giancarlo, 
founder of the Mental Health 
World Cup, invited us to be part of 
the tournament. This event aligns 
closely with our mission, raising 
vital funds and awareness for 
important causes.

Last year, we supported 
nearly 16,000 children and 
adults across Hertfordshire. 

As we raise our own funds, support 
from the Mental Health World Cup 
will make a real difference - every 
£10 helps ensure someone in 
urgent need has support on their 
first call for help.

We also thank Charlie, Jacob, and 
Sam at WD18 Fans for supporting 
us as their charity of the season 
and playing a key role in promoting 
and organising the tournament.

Further information

To learn more about Hertfordshire 
Mind Network, visit our website at 
www.hertsmindnetwork.org. Follow 
us on social media for updates on 
services, volunteering, and 
fundraising. To support us, email 
fundraising@hertsmindnetwork.org

Thank you.

About Hertfordshire 
Mind Network
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Auction

All money raised from our online auction will go towards 
the Mental Health World Cup fundraising pot, supporting 
the incredible charities involved. 
With a brilliant mix of football memorabilia and unique non-football items up 
for grabs, there’s something for everyone – whether you’re after a signed shirt 
or a special experience. Every bid helps our partner charities continue their 
lifesaving work. Get involved, place a bid, and make a difference today.

Browse the auction by scanning the QR code, or visiting: 
superstars-auctions.com/mhworldcup

OASIS | Wembley Tickets for 2 - 
Friday 25th July at 5pm

Anthony Joshua Signed  
Boxing Glove

3 Night Stay at the 5* Penina 
Hotel & Golf Resort for 2 People, 

Algarve Portugal

Check out some of our amazing auction 
lots below ...

Scan me!
Rocco Vata Signed  
Watford Home Shirt
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F1 British Grand Prix Fusion 
Hospitality for 2 People, 

Qualifying Day



What made you want to 
sponsor the Mental Health 
World Cup?
At GoCardless, we recognise the 
importance of mental health in our 
communities and workplaces. Sports 
such as football provide a vehicle for 
players and fans to build communities 
where they can open up and foster 
conversations around mental health. 
From a business perspective, we’ve 
been deeply involved in grassroots 
sports, including football, since our 
company was formed 14 years 
ago -- specifically, helping clubs up 
and down the country to simplify 
their payments. Sponsoring the 
Mental Health World Cup blends 
our dedication to wellbeing with our 
commitment to football, so it was a 
natural partnership.

How does this fit with your 
organisation’s values?
One of our core values is to ‘Care 
Deeply’ about our impact and the 
world around us. We’re proud to do 
our part in the fight to prevent suicide 
through our sponsorship and taking 
part in the Mental Health World Cup.

What message do you 
hope to share through this 
sponsorship?
We want people to know that 
GoCardless is more than just a fintech 
- we’re an organisation that cares 
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GoCardless
deeply about the wellbeing of the 
communities we serve. Supporting 
the Mental Health World Cup is our 
way of showing that we stand behind 
grassroots initiatives that bring people 
together, promote positive mental 
health, and create safe spaces for 
honest conversation.

What part of the event 
means the most to you? 
We’re excited to see the teams and 
their supporters come together to 
create a community that promotes 
and advocates for mental wellbeing. 
It’s incredibly meaningful to witness 
how football can break down barriers 
and open up space for honest 
conversations about mental health. 
Seeing people connect through 
a shared purpose reminds us of 
the power of community and the 
importance of creating environments 
where everyone feels welcome, seen, 
heard, and supported.

What do you hope to 
achieve by supporting this 
event?
We hope our involvement encourages 
more open conversations, supports 
the amazing organisations doing vital 
work in this space, and inspires others 
- individuals and businesses alike - to 
get involved and make a difference.
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S U P P O R T

Access Control 
CCTV 
Intruder Detection 
Perimeter Protection 
Intercoms 
Control Rooms 
Key Management 
Turnstiles 
Automatic barriers &
gates 

S E C T O R
E X P E R T I S E

Data Centres 
Utilities 
Government 
Banking and Finance
Commercial Spaces
Education 
Legal 
Museums & Galleries

U K  &
I N T E R N A T I O N A L

Headquartered in
Watford UK, we also
have offices in:

Leeds
Scotland
Dublin
Frankfurt
Portugal
Hong Kong



In partnership with


